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DownloadExperimentBoardandwatchcasestudiesatwww.javelin.com ©2014Javelin.Youarefreetouseitandearnmoneywithitasanentrepreneur,consultant,orexecutive,aslongasyouarenotasoftwarecompany(thelatterneedtolicenseitfromus).

Starthere.Brainstorm withstickies,pullitovertotherighttostartyourexperiment.

Whoisyourcustomer?Beasspecificaspossible. TimeLimit:5Min

Whatistheproblem?Phraseitfrom yourcustomer’sperspective. TimeLimit:5Min

Definethesolutiononlyafteryouhavevalidatedaproblemworthsolving. TimeLimit:5Min

Listtheassumptionsthatmustholdtrue,foryourhypothesistobetrue. TimeLimit:10Min

Needhelp?Usethesesentencestohelpconstructyourexperiment.

Toform aCustomer/Problem Hypothesis:

Ibelievemycustomerhasa

problem achievingthisgoal.

Toform aProblem/SolutionHypothesis:

Ibelievethissolutionwillresult

inquantifiableoutcome.

Toform yourAssumptions:

Inorderforhypothesistobetrue,
assumptionneedstobetrue.

ToidentifyyourRiskiestAssumption:

Theassumptionwiththeleast
amountofdata,andcoretothe
viabilityofmyhypothesisis...

Determinehowyouwilltestit:

Theleastexpensivewayto

testmyassumptionis...

Determinewhatsuccesslookslike:

Iwillrunexperimentwith#of
customersandexpectastrong
signalfrom #ofcustomers.
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