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Learning Objectives 

By the end of the week, you will be :

● Able to appreciate the Program flow

● Sensitized to Entrepreneurial mindsets

● Sensitized to working with ambiguity

● Ready to get Activated

Steps: 

1. Program Intro 

2. Entrepreneurial Mindsets

• Effectual Principles 

• General Entrepreneurial Tendencies 

3. Ready to get Activated  

• Team Formation

• Taking Stock of your Means  



Get Activated 
Task 1: Team formation 

Step 1: The Pitch

Those of you who have ideas, an opportunity that you think is worth pursuing, PUT YOUR HANDS UP! Provide a 2-min
pitch of your idea.

Step 2: Nomination

Once all the idea pitches are done, the other members of the class can nominate themselves to team up the idea that
resonates most with them.

Step 3: Formation 

The Pitchers then get to choose the members that they would like to team up with based on their entrepreneurial 

tendencies and complementary skill-sets. Remember the ideal size of a team is 3 members.

Step 4: Activation 

The team sets roles – CEO, COO, CTO etc. Get creative with your titles! 



Get Activated 
Task 1: Team formation 

Step 1: The Pitch

Step 2: Nomination

Step 3: Formation 

Step 4: Activation 



The Team

CEO 

CFO CTO
Chief Growth 

Officer 



Key Skill Sets in the Team
Put in a picture of the person in each of these roles, and the key skill sets that you think they have that is necessary for the role

CEO

CFO

CTO

CGO



Get Activated 
Task 2: Take Stock of your Resources 

Who am I? (List your values, attributes, and abilities 
here, e.g., honest, sincere, hard-working, go-getter, 
empathy, ability to get along with people) 

What do I know - 1? (List your hard skills here, e.g., 
software programming, drawing/sketching, writing) 

What do I know - 2? (List down your soft skills like 
decision making, negotiation, or leadership skills) 

Whom do I know? (People in your network - Think of 
people, not your immediate college environment, but 
also outside it.)



General Enterprising Tendency Test
Handout – attached as a separate card
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