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Understanding
IT Roles
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INn the realm of business technology, it's
essential to comprehend the diverse roles
such as system administrators, network
engineers, and security analysts. Each role
plays a critical part in maintaining the
technological infrastructure.
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The responsibilities of IT
professionals encompass ensuring
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network security, maintaining system 1l T - |
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uptime, and providing technical o« " 4.
support. Accountability is crucial in e
upholding these responsibilities to [ .
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ensure smooth business operations. - . I e |
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Importance of IT
Governance
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IT governance is vital for aligning IT with
business objectives, managing risks, and
optimizing resources. It establishes a
framework for decision-making and ensures
that IT activities support the organization's
strategies and goals.
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Cybersecurity Measures

Effective cybersecurity measures are imperative to
safeguarding business technology. This includes
implementing firewalls, conducting regular security
audits, and educating employees about cyber threats.
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IT Project Management

IT project management involves planning, executing,
and overseeing IT projects to ensure they are
completed on time and within budget. It requires
strong leadership, communic_tion, an technical
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Role of IT in Digital
Transformation

IT plays a pivotal role in driving digital
transformation INitiatives Wildellg
organizations. This involves leveraging
emerging technologies, enhancing
customer experiences, and optimizing
business processes.



IT Service
Management
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IT service management focuses on
delivering and managing IT services to
meet the needs of the business. It involves
processes, people, and technology to ensure
that IT services are aligned with the

organization's requirements.
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Risk Management in
IT

Risk management in IT involves
identifying, assessing, and
mitigating potential risks that could
Impact the organization's IT
Infrastructure and operations. It's
essential for maintaining resilience
and continuity.




Compliance and
Regulatory Requirements

Adhering to compliance and
regulatory requirements is crucial
IN IT to ensure that the organization
meets legal obligations and
INndustry standards. Non-
compliance can result in severe
consequences.
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Effective budgeting and
resource allocation are

essential for IT to meet
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business objectives while
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managing costs. It involves  Jepe—
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optimizing resources,
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forecasting technological
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needs, and aligning expenses
with strategic goals.
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Change Management in IT

Change management in IT encompasses the processes and
tools used to manage changes to the IT infrastructure. It
ensures that changes are implemented smoothly and with
minimal disruption to business operations.
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IT Training and
Development

Continuous training and
development are essential for IT
professionals to stay updated with
the latest technologies and best
practices. |t ensures their skills
remain relevant and valuable to the

organization.




Vendor Management in IT |

Vendor management involves
establishing and maintaining
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Data governance and
Mmanagement are crucial for
Mmaintaining the integrity, security,

and usability of organizational data.

It involves establishing policies,

procedures, and controls for data
handling.
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IT Disaster Recovery Planning

Disaster recovery planning in IT involves preparing
for and recovering from potential disruptions to
the IT infrastructure. It ensures business continuity
and minimizes th

e impact of unforeseen events.
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Ethical
Considerations in IT

Ethical considerations in IT are
essential for maintaining integrity,
privacy, and trust. It involves
adhering to ethical codes of
conduct, respecting user privacy,
and ensuring fair and transparent
practices.




Conclusion
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In conclusion, navigating business technology
requires a deep understanding of the diverse
roles and responsibilities within IT. By upholding
accountability, embracing change, and prioritizing
cybersecurity, organizations can harness the full
potential of technology for sustainable growth.




Thanks YOU

Do you have any questions ?
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Email : sherlitrisnawati@darmajaya.ac.id_-‘_'.'-".
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