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• Project Scope Management includes the
processes required to ensure that the
project includes all the work required,
and only the work required, to complete
the project successfully.

• Process :
1. Plan Scope Management 
2. Collect Requirements 
3. Define Scope 
4. Create WBS 
5. Validate Scope 
6. Control Scope

What is  Project  Scope 
Management?
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Overview of Project Scope Management
Product Scope VS Project Scope
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1. Plan Scope 
Management
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Input

•Project 
Management 
Plan

•Project Charter

•Enterprise 
enviromental 
factors

•Organizational 
process assets

Tools & 
Technique

•Expert 
judgement

•Meetings

Output

•Scope 
management 
plan

•Requirements 
management 
plan

Plan Scope Management 
is the process of creating 
a scope management 
plan that documents how 
the project scope will be 
defined, validated, and 
controlled.
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2. Collect Requirements
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Input

•Scope 
management 
plan

•Requirements 
management 
plan

•Stakeholder 
management 
plan

•Project charter

•Stakeholder 
register

Tools & 
Technique

•Interviews

•Focus groups

•Facilitated 
workshops

•Group 
creativity 
techniques

•Group decision-
making 
techniques

•Questionnaires 
and surveys

•Observations

•Prototypes

•Benchmarking

•Context 
diagrams

•Document 
analysis

Output

•Requirements 
documentation

•Requirements 
traceability 
matrix

Collect Requirements is the
process of determining,
documenting, and managing
stakeholder needs and
requirements to meet project
objectives.
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3. Define Scope
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Input

•Scope 
management 
plan

•Project charter

•Requirements 
documentation

•Organizational 
process assets

Tools & 
Technique

•Expert 
judgement

•Product 
analysis

•Alternatives 
generation

•Facilitated 
workshops

Output

•Project scope 
statement

•Project 
documents 
updates

Define Scope is the
process of developing a
detailed description of
the project and product.
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Define Scope Process
Project Scope Statement

• Product scope description

• Project deliverables

• Project boundaries (inclusions and exclusions)

• Product acceptance criteria

• Project constraints

• Project assumptions
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4. Create Work 
Breakdown Structure 
(WBS)
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Input

•Scope 
management 
plan

•Project scope 
statement

•Requirements 
documentation

•Enterprise 
environmental 
factors

•Organizational 
process assets

Tools & 
Technique

•Decomposition

•Expert 
judgment

Output

•Scope baseline

•Project 
documents 
updates

Create WBS is the process
of subdividing project
deliverables and project
work into smaller, more
manageable components.
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Work Breakdown Structure (WBS)
What is a WBS?
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Work Breakdown Structure (WBS)
Why Create a WBS? 

• Uses graphical format to facilitate clear understanding.

• Uses hierarchical approach to identify all work. 

• Serves as communication tool among stakeholders. 

• Allows team to “get their arms around” the project. 

• Becomes the foundation for planning. 

• Is used as a tool to evaluate scope changes. 

• Can be used as a template for future projects. 

• Allows team members to understand how their work fits in the project. 

• Gets team buy-in. 
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5. Validation Scope
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Input

•Project 
Management 
Plan

•Requirements 
documentation

•Requirements 
traceability 
matrix

•Verified 
deliverables

•Work 
performance 
data

Tools & 
Technique

•Inspection

•Group decision-
making 
techniques

Output

•Accepted 
deliverables

•Change 
requests

•Work 
performance 
information

•Project 
documents 
updates

Validate Scope is the
process of formalizing
acceptance of the
completed project
deliverables.
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Control Scope 
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Input

•Project 
Management 
Plan

•Requirements 
documentation

•Requirements 
traceability 
matrix

•Work 
performance 
data

•Organizational 
process assets

Tools & 
Technique

•Variance 
analysis

Output

•Work 
performance 
information

•Change 
requests

•Project 
management 
plan updates

•Project 
documents 
updates

•Organizational 
process assets 
updates

Control Scope is the
process of monitoring the
status of the project and
product scope and
managing changes to the
scope baseline.
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Thank You
Nurfiana

(0721) 787214

nurfiana@darmajaya.ac.id

Computer System Department
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