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MATA KULIAH
: Bahasa Inggris 2

DOSEN

:  ENGLISH TEAM
JURUSAN
: Manajemen

WAKTU

:  90 Menit

KELAS
: 2MA-S1

SIFAT

:  Close Book & Dictionary

HARI / TANGGAL
: 

KET

:  TEORI 
Human Resource Management

Human Resource Management (HRM) is the function within an organization that focuses on the recruitment of, management of, and providing direction for the people who work in an organization. As you can imagine, all of the processes and programs that are touched by people are part of the HR kingdom.
The HRM department members provide the knowledge, necessary tools, training, administrative services, coaching, legal and management advice, and talent management oversight that the rest of the organization needs for successful operation.
Many HR departments are responsible for organization development that generates the culture of the organization. They are charged with oversight responsibilities to ensure that their organization appropriately builds teams and inspires employee empowerment.  
Additional activities sponsored by HR management can include employee and community outreach. They are frequent mentors and members of employee teams that address philanthropic giving, employee engagement activities, and events that involve employee families.
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Analyze the statement below by using “True” or “False”.

1. Human Resource Management focuses on the organization. 

2. The processes and programs are touched by HRD.

3. HRM department members deliver the knowledge.
4. HR departments are authorizing in organization development.

5. HR management can exclude employee and community outreach.

Match the words below with another column.
	Words 
	Meaning 

	1. Human 
	A. The process of finding people to work for a company or become a new member of an organization.

	2. Organization 
	B. The position towards which someone or something moves or faces. 

	3. Recruitment 
	C. Typical of people.

	4. Direction 
	D. A group of people who work together in a structured way for a shared purpose. 

	5. Provide 
	E. To have control and authority over something or someone and the duty of taking care of it or them. 

	6. Responsible 
	F. An arrangement to meet someone or do something at a particular time. 

	7. Development 
	G. To give someone something that they need. 

	8. Sponsored 
	H. To support a person, organization or activity by giving money, encouragement or other help. 

	9. Include 
	I. To contain something as a part of something else, or to make something part of something else.

	10. Engagement
	J. someone or something grows or changes and becomes more advanced.


Fill the blank passage below using appropriate answer.

Franchising (be) …………….. a business relationship in which the franchisor (the owner of the business providing the product or service (assign) …………….. to independent people the franchisees the right to market and (distribute) …………….. the franchisor's goods or service, and to (use) …………….. the business name for a fixed period of time. The International Franchise Association defines franchising as a "continuing relationship in which the franchisor provides a licensed privilege to (do) …………….. business, plus assistance in organizing training, merchandising and management in return for a consideration from the franchisee".
The business format franchise, however, (differ) ……………..  from product and trade-name franchises through the use of a format, or a comprehensive system for the conduct of the 
business, including such elements as business planning, management system, location, appearance and image, and quality of goods.
The "commercial marriage" between franchisor and franchisee (be) …………….. ultimately a legal relationship, with the full obligations and (responsibility) …………….. of both parties outlined in a highly detailed franchise agreement. This commercial contract (vary) …………….. in length and conditions from one system to the next, such that it would be almost impossible for any two franchise systems to (have) …………….. identical agreements.
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Choose one of four picture below and make a descriptive paragraph based on the picture.
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