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1. Nowadays, developing a startup is not an easy task. The Environment in industry 4.0 is very competitive which requires
creativity and innovation if your business want to survive in the market. A business absolutely must provide value and
solutions to problems faced by its target segment. One enhanced tool that can help technopreneurs in designing their
business solution is Value Proposition Design. Referring to the Business Model Canvas design that you have created
during Midterm, develop a value proposition using the value Proposition Canvas. Comprehensively define your
customer profile (Jobs, Pains and Gain that they are looking for) and The Value Map that they deserve (Gain Creator,
Pain Relievers, and Product/Services). Make it into a comprehensive picture!

2. When you have completed the Value Proposition Design, explain on how you will grow the business! Explain how you
will finance it, crafting the organizational design, arrange the production management and perform HR and legals for
your business!

3. One of the advantages of industry 4.0 is the opportunity for many parties to be able to utilize information technology
and the internet in almost all lines of fields. One area that has benefited a lot is the information technology-based
marketing function — Digital Marketing. Develop a Digital Marketing Strategy for your business design so that you can
compete in the new normal and industry 4.0 era!
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