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What is Management ?

What is Leadership ?

What is Strategic ?



Management is the process of  designing 

and maintaining an environment in which 

individuals working together in group, 

efficiently accomplish selected goals

Management is the process of  

coordinating people and other resources 

to achieve the goals of  the organization



Management is getting things done throught
others

All managers work in organization

Organization are collections of  the people who 
work together

Management is the coordination of  their actions 
to achieve the goals of  the organization

Management is planning, organizing, leading and 
controlling of  human and other resources to 
achieve organizational goals effectively and 
efficiently



What is Leadership?

Leadership is the ability of  an individual or a group of  

people to influence and guide followers or members of  an 

organization, society or team. 

Leadership often is an attribute tied to a person's title, 

seniority or ranking in a hierarchy.

However, it's an attribute anyone can have or attain, even 

those without leadership positions. 

It's a developable skill that can be improved over time.

https://www.techtarget.com/whatis/definition/hierarchy




What is Strategy ?

STRATEGI  adalah suatu proses penentuan rencana para pemimpin

puncak yang berfokus pada tujuan jangka panjang organisasi, disertai

penyusunan suatu cara atau upaya agar tujuan tersebut dapat

tercapai.

STRATEGI adalah tindakan yang bersifat incremental dan terus-

menerus, serta dilakukan berdasarkan sudut pandang tentang apa

yang diharapkan oleh para pelanggan di masa depan. 

Perusahaan perlu memiliki core competence dalam bisnisnya, agar 

mampu menghadapi kecepatan inovasi produk dan pasar, serta

perubahan pola konsumen. 



What is Strategic Management ?

Manajemen strategis merupakan aktivitas manajemen tertinggi yang 
biasanya disusun oleh dewan direksi dan dilaksanakan oleh CEO serta
tim eksekutif organisasi tersebut. 

Manajemen strategis memberikan arahan menyeluruh untuk
perusahaan dan terkait erat dengan bidang perilaku organisasi.

Manajemen strategis berbicara tentang gambaran besar. 

Inti dari manajemen strategis adalah mengidentifikasi tujuan
organisasi, sumber dayanya, dan bagaimana sumber daya yang ada
tersebut dapat digunakan secara paling efektif untuk memenuhi tujuan
strategis. 

Manajemen strategis di saat ini harus memberikan fondasi dasar atau
pedoman untuk pengambilan keputusan dalam organisasi. 

Ini adalah proses yang berkesinambungan dan terus-menerus.



Leadership Vs Management: Key Differences

ATRIBUT LEADERSHIP MANAGEMENT

Objective ➢ Leadership involves a group of people 

working toward a single goal: increasing 

the team’s effectiveness by motivating and 

assisting them in improving their efficiency.

➢ It is a comprehensive process that 

contributes to an organization’s success 

rather than an individual accomplishment

➢ A manager aims to get the most out of a 

person or group to accomplish a goal while 

using the least effort. 

➢ A manager uses people and resources 

efficiently to achieve a desired result. 

➢ Management emphasizes finishing tasks 

and maximizing individual productivity.

Vision ➢ Leaders are visionaries who set long-term 

goals and ensure the business’s future 

success. 

➢ They examine the organization’s existing 

state, goals, and potential paths to 

achieving them. 

➢ They possess the insight to make the 

necessary transformation.

➢ Managers have a limited perspective 

compared to leaders because they are 

concerned with creating a plan to 

implement a procedure to achieve their 

business goals. 

➢ Their vision is limited to carrying out a 

plan, organizing the activities, and 

assigning tasks to the team to accomplish 

the objective.



Leadership Vs Management: Key Differences
ATRIBUT LEADERSHIP MANAGEMENT

Position ➢ Leadership has no formal organizational 

position; you gain it through your behavior 

and interpersonal skills. 

➢ It results from your actions in inspiring team 

members, motivating them to be the best 

versions of themselves, and helping 

enhance overall team productivity. 

➢ Leadership is not linked with any title or 

position.

➢ Management is a position with a specific 

job role in an organizational structure. 

➢ A manager is given a job title with 

responsibility and a position in the 

organizational hierarchy.

Function ➢ A leader inspires followers and points them 

in the right direction to accomplish 

corporate objectives. 

➢ In addition to helping team members 

improve their performance, the team 

leader leads and solves any problems that 

may arise during job completion

➢ A manager’s four responsibilities are 

planning, leading, regulating, and 

coordinating tasks. 

➢ Organizations need managers to boost the 

productivity and efficiency of their team 

members, initiatives, and procedures.

➢ Managers oversee staff and make decisions 

on their behalf to accomplish 

organizational goals..

https://pmstudycircle.com/types-of-organizational-structure/


Leadership Vs Management: Key Differences

ATRIBUT LEADERSHIP MANAGEMENT

Focus ➢ Leadership focuses on the “whats” and 

“whys” of a decision. 

➢ Leaders try to understand what is 

happening and its reasoning and then 

propose solutions to solve the problem. 

➢ They may even question higher authority if 

they think the solution is not in their 

followers’ best interest.

➢ A manager focuses on the “hows” and 

“whens” of a decision. 

➢ They do not assess failures; instead, they 

ensure that each task is carried out as 

planned. 

➢ Managers do not try to change the decision 

process; instead, they support management 

decisions



Role of  a Leader Vs Role of  a Manager
➢ Managers focus on processes, systems, and structure, while Leaders focus 

on people.

➢ Managers maintain while Leaders develop.

➢ Managers control, while Leaders innovate.

1. Coaching and supporting employees to succeed
2. Networking with people internally and externally
3. Communicating details and information clearly
4. Strategizing to tackle projects effectively
5. Delegating responsibilities to increase employee productivity
6. Motivating the team to perform better
7. Being a role model and setting an example to inspire team members
8. Training employees to develop and polish their skills
9. Adapting to a dynamic work environment to enforce flexibility
10. Innovating to improve existing processes and develop more efficient 

ones

Main functions of  Leader



A manager’s job is to improve their team’s productivity. They develop, 

manage, and allocate resources optimally to accomplish their goals.

A manager’s role comprises four main functions:

1. Planning tasks so that team members know what needs to be done

2. Organizing tasks and processes with set timelines

3. Leading team members to perform at their best

4. Controlling all decisions and ensuring that team members adhere to 

them

Main functions of  Manager



PEMIMPIN DAN 

KEPEMIMPINAN

Secara Etimologis, Leadership berasal 

dari kata “to lead”,  (memimpin)

Pemimpin = Leader
Kepemimpinan = Leadership



























APAKAH ANDA SEORANG 

PEMIMPIN VISIONER ?

Kepemimpinan visioner, merupakan pola kepemimpinan 

yang ditujukan untuk bisa memberi arti pada kerja dan 

usaha yang perlu dijalankan secara bersama-sama oleh 

para anggota Perusahaan dengan cara memberikan 

arahan dan makna pada suatu kerja dan usaha yang 

dilakukan berdasarkan visi yang jelas



STUDI KASUS
➢ Berdasarkan teori Kepemimpinan, yaitu Teori Kepemimpinan Visioner (Sashkin and Sashkin, 

2002) dijelaskan bahwa pemimpin visioner menampilkan perilaku yang diperlukan mencapai 
tujuan organisasi.  Perilaku itu ialah kepercayaan diri, perilaku kekuatan prososial, dan 
kemampuan organisasi. 

➢ Selain itu menurut Diana Kartanegara, Kepemimpinan Visioner merupakan sebuah 
kepemimpinan yang ditujukan untuk memberikan makna terkait usaha dan kerja sama yang 
dilakukan bersama-sama oleh para anggota dengan memberikan arahan dan makna dalam 
setiap usaha melalui tujuan yang jelas. 

➢ Karakteristik pemimpin visioner menurut Barbara Brown dalam Sanusi (2009:23) yaitu 
kemampuan menggambarkan, kemampuan berpikir, kemampuan memperkirakan, kemampuan 
menyusun rencana, kemampuan berpikir kreatif, kemampuan mengambil risiko, kemampuan 
menyelaraskan, kemampuan membangun hubungan dengan berbagai pihak, kemampuan untuk 
terus belajar dan kemampuan untuk melakukan perubahan.

TUGAS ANDA : CARI SEORANG TOKOH/PEMIMPIN YANG MENURUT ANDA ADALAH 

PEMIMPIN YANG VISIONER, DAN NARASIKAN/URAIKAN KEBERHASILAN YANG BERSANGKUTAN DALAM 

MENJALANKAN KEPEMIMPINAN NYA, DISESUAIKAN DENGAN TEORI DI ATAS.
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